"An Institute is known by its Leader". Elaborate this
statement with examples in context of a school. What
attributes do you s€€ in a good leader ? How is "Democratic’
style of leadership different than Transformational
Leadership ? Explain with examples the need for
"Transformational leadership in present scenario.
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nCommunication is two way process". Explain this
statement in the context of essential communication skills
for Principal, Teachers and Pupils. State also the barriers to
effective communication with classroom and school and
also givetwo examples each to resolve these.
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State and briefly explain the steps in preparing the "School
Development Plan” (SDM)inthe context of R T.E. Explain
also the planning of different activities for students -
Literacy, Cultural and Sports Activities and Competitions,
(PTA) Parent's Teacher Association Meeting in accordance
with the Model Rules under R.T.E.Act,2009.
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